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An Interview with Mountaineering Coach Tai-sheng O*Young
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Taiwan's Seven Summits Expedition Team returned
home In_triumph;- and<the&"media rejoiced together on the
successt But to-those-who gge-truly fond of the mountains,

sit was ‘definitely not just a mountaineering feat.

ke aiwan lags far behind the world in its knowledge of

mountain climbing.” reflected Tai-sheng O'Young,
a renowned mountaineering coach, on the problem of
Taiwan's mountaineering education.

This impressed Director Shih-wen Yeh, who was then
the division chief of Yushan Naitonal Park. Yeh invited
O"Young to do the planning of and research on the park.
After the park's establishment, O'Young was assigned to
the planning department as a rescuer, the campsite and
trails maintainer and a ranger.

He loves the mountains, but he loves Taiwan even
more. After returning home, he brought to light the
harsh reality of Taiwan's mountaineering education and
embarked on a series of mountaineering education and
promotion.

Heroes Do Not Necessarily Make
Professional Trainers

O'Young asked a question to test the readers'
knowledge of mountain climbing: if someone falls off a cliff
and is hanging 10m above the ground and 20m below the
mountain top, how do you go about rescuing him?

FREHIE Interview & Text / SEFREE Hsin-hua Lian
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As we climb to the top of a mountain, we should learn with humility about the true meaning of
mountain climbing. / by Tai-sheng O"Young (ﬂ'&'&:@ 013
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Wrong if you say climbing up and taking him
downhill, for you can't possibly have any strength
left to do that. The right way to do it is to climb
uphill and rappel the climber down the mountain.
It's safe, fast and time-saving.

Foreigners believe it is worthwhile even if a
certain rescue skill is used only once in 20 years.
They also believe that only through constant
practice can one sharpen his mountaineering
skills. Reading or taking lectures will never do.

Hence they offer one-on-one and one-on-two
mountain climbing courses —on real mountains.
Each day hiking, rock climbing, skiing and
wilderness first aid are taught outdoors at about
10°C . Also taught are skills to erect a tent, make
judgments, apply aids in an avalanche, and how
to roll a canoe down a Grade 3 waterfall.

“Successfully climbing the Seven Summits
doesn't transform you into a good teacher
outright”

O'"Young thinks that the government should
proactively develop the professional education
skills of the three expedition team members,
rather than letting them end up as one-off heroes.

Reprimand as Valuable Lessons
While in Yamnuska, O'Young saw for
himself the richness and completeness of
mountaineering education abroad. Not only were
the courses and the teachers professional, but
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the learning about leadership differed greatly from the
passive mode of education that O'Young received
over the years.

During leadership training, everyone took turns
to be the leader. This practical class is the most
profound of all, as it requires the ability to organize,
communicate, listen and make decisions.

Once O"Young found that the leader chose a rather
dangerous and time-consuming path, so he reported
this to his coach, which is just normal in Taiwan. But
the coach asked him to bring this issue directly to the
leader.

Taiwanese people have been used to reporting to
someone of a higher authority (say, a teacher). This
has a negative impact on one's decision-making
ability. A leader must trust his team, listen and accept
different ideas. Unnecessary reporting only hinders
group communications.

1.3. BSEMRFHREBEREMAALURSWUSI/ BEaERE

O"Young has been offering snow training courses on Nanhu Mountain for years. / by Tai-sheng O"Young
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The basic training of self-arrest is a safety skill for snow climbing. / Photo provided by Tai-sheng O'"Young
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O"Young recalled once where he arbitrarily left his group
to take photos of the mountain. He then hurriedly took a
shortcut and came ahead of his team. “How would you
respond if you saw me came actually ahead of you?”
O"Young stopped and asked me, smilingly.

“How did you make it? Weren't you still behind us just
now?” | replied.

“This is exactly how Taiwanese people would respond,”
said O'Young, “but my foreign teammates unanimously
scolded me.” This is because changing the route or acting
alone increases the burden of the team, and everyone in
the team should respect each other and act together. This
is the most important thing about leadership.

So now | realized that the first response most people
have is against team spirit.

As of today, this experience of “being scolded by the
whole group” is still shared by O"Young with his students,
because the knee-jerk response of all the teammates
highlighted how foreigners are so well educated on
mountaineering ethics.

Learning from Others on a Human-centered
Basis

“But the environment in the West differs drastically from
Taiwan's. Is your training suitable for situations in Taiwan?”
0O'"Young was often asked about this when he returned.

1.1993 FEREZZRMIR Yamnuska Mountain School B2 4E—2ENVE I3 / BBEa M
0O"Young took a one-semester mountaineering training course at Yamnuska Mountain School, Canada. / Photo

provided by Tai-sheng O'Young
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During the snow training, one has to learn to erect a tent in heavy snow. / Photo provided by Tai-sheng

O'Young
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In the U.S. and Canada, it is dry and the rain seasons
short. The countries also have more natural training
grounds. In Taiwan, much rainfall and the landscape
do not allow for the same training mode as in other
countries. But before we can tackle the challenge from
Mother Nature, we need to first upgrade our hardware
and improve the quality of training.

Besides classrooms and equipment rooms, a training
school must provide both indoor and outdoor training
sites for rock-climbing, leadership and weight training.
In hiking courses, one can learn the basic equipment
usage, environmental protection and tent erection. For
river tracing and rock climbing, the Taroko Gorge makes
a good training site. Also, rescuer training, survival
skills and particularly, teachers qualification classes, are
important courses that should have world-class coaches
to conduct fair assessments.

“A few years later, people started to ask how they
could use different approaches to adjust to the mountain
climbing techniques learned elsewhere, and | was moved
by such level of acceptance.”

Thus we should first better ourselves before we can
tackle the challenges from Nature and improve the quality
of mountaineering education and practice.

Plan Well to Lift Taiwan's International
Profile

Taiwan boasts high mountains, varied forests, mild
weather and various species, making it a top choice for
climbers home and abroad. However, the mountains are
steep and rather difficult to climb, and the diverse forests
below 3000 meters make direction judgment a problem.
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Climbers aspire to challenge themselves with
different weather patterns and mountains in different
countries. As Mt. Jade, the highest peak of Northeast
Asia, rose to prominence in the world, it has also drawn
the world's attention to the mountains in Taiwan.

This, however, comes with greater responsibility
in management and environmental protection. Take
YSNP, if the Batongguan Traversing Trail could be
better planned, its rich ecological and cultural resources
will surely make it known to the world and lessen the
burden on the mountains and forests.

Taiwan's beautiful mountains are second to none. If
you go out and embrace Nature's beauty, you could
benefit far more than you could ever imagine.

Since you are on this mountainous island, why not
go talk to the mountains? Perhaps you will have some
unexpected discoveries and one day begin to truly
appreciate the essence of climbing.

Learning from Others on a Human-centered Basis / by Jakub Cejpek
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In 2004, rescue experts from the U.S. came to Taiwan to train rescue workers from local rescue groups. /

Photos provided by Tai-sheng O"Young
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