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Finding the Secret Land of 'Sh_eding Village
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" n recent years, with the avid growing awareness of eco-conservation, the idea of
ecotourism rises in that too many harms are done to the environment by traditional
mass tourism. Kenting National Park Headquarters initiated a pro'gram in 2004 to
promote the ideal of local cultural heritage and caring for the Nature, focusing on the
low-impact and sustainable ecotourism.in protecting wildlife habitats and spices ‘and
maintaining the eco-balance. '




N RETERABNZO B THEAAE K
N shemmp rmane s kmERES #1E30Z50
EEH FMRESBER T T RSB am

BRHFE AR B RNV E IS AT - BB R 25

BREMNA RYTE  BIEISTER  ER A B4 R
AT AL RIS AR A - B
AX B MNESE B RAE RIS R
T ESBEENEARE WOR  EIESEN
REEBTROEREL

23
1

T MEEAAERES - (BEmES BRAE)

Hanbiting of Sheding Natural Park.(by Chia-huang Lu, brovided by KTNP)

2 HIEBERARREZ— VNRB, (FYXE) -
The small Rift Valley, one of the scenic spots of Sheding. Nautre
Park.(by Chin-wen Wang) .

3 PPERSBINAIR  HREEE  BEE LEE LAR - (F9X &)
A plate covers a coffin that holds the dead vertically underground.
(by Chin-wen Wang) - E

Sheding Natural Park stands 'a.tlthe center of Kentin
National Park. The local geology belongs to the

limestone of Pleistocene epoch. The uplifted coral reef*

landform resulted from the rising of the crust 300 to
500 thousand years ago is a precious research site for
geology. There diverse rare animals include Cervus nippon
taiouanus Blyth, Troides aeacus kéguya, Rana tigerina
rugulosa, Diospyros discolor- Willd, Mycena chlorophos,
Cistoclemmys flavomarginata, Butastur indicus, and
Accipiter soloensis, etc. As an impqrtant archeological site,
Sheding used to be a Paiwan village at the southmost end
of Taiwdn \./vith many historical remains like charcoal kilns,
coralline limestone houses and slate coffins.
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The eclosion behavior of
Huechys sanguinea.(by
Da-cing Jhou, provided by
KTNP)

AENER (S #)
Nephila pilipes (by Chin-
wen Wang)
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The larva of Papilio
polytes pasikrates.(by
Chin-wen Wang)
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Spilornis cheela (by Jin-
rong Syu, provided by
KTNP)
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The small shrine built with
coralline limestone.(by
Chin-wen Wang)
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According to the ecotourism development
guideline and spirit stated in the Ecotourism
White Paper prepared by the Executive
Yuan, Sheding Village is selected as the
first ecotourism site of KTNP because of
its diverse geological landscapes, rich
ecosystems and cultural heritage. Chin-fang
Shih, the Director of Kenting National Park
Headquarters decides to change the tourism
mode through promoting ecotourism.
She wishes that the villagers will unite to
participate in community development rather
than strictly passively banning on illegal
hunting and cultivation. The realization of
environmental conservation will benefit the
related industry and improve villagers’ life.

Initiating Community Development

Sheding was once named “Guizijiao” and
home to Paiwan Tribe, who left us with some
aborigine historical sties. Legends centuries
old say that Paiwan people made an oath not
to eat chicken in mourning for their families
exterminated by the Dutch. Later with more
and more intermarriages, population outflow,
and arrival of Han people, Hakka people
and people from other provinces, Sheding
becomes a place of multiple cultures.
There are approximately 60 families living in
Sheding. Despite of the beautiful landscape,
it is hard for the villagers to make a living
besides peddling, collecting herbs in the
mountain and occasional hunting.



SR  Uplifted Coral Reef

AEIUERE MBI MR A R (B Aof#REAY  Taiwan is surrounded by oceans and
HFLANSE S A o IRIEE RS EIE R T mkesem -~ coral reef landform is very common, but

HE - iEf S RENIE T A KRS0 EFTIRILEAT the uplifted coral reef is relatively rare. ‘“———____1

— , s > o Researches show that the Kenting Forest Recreation Area,
TBEZ T BRI AZ RS B eV A B R D , , < ,
Sheding, Eluanbi were part of Kenting Tableland under the

Z X SE L Y NE= 9 A BEE5H
2 RO A ERBRKRIIREMS - 5 RIRE T A sea half million years ago. A master piece by the Nature, these
WEBE GRH#RE) @ KBRANBUCFERER  #EE beautiful coral reef forests in the warm ocean were lifted with

REIAIEEAE - the rising crust, and now only coralline limestone are left through
weathering.
BEENI  RE R BN 2005FE 2 MEBEI#IT The park authority assigned an academic research

FER T RS /A B A Ao H5 B 4o 2R B 10 BIRFF 2T | - SRR on “Kenting National Park Ecotourism Route Planning”
T [ SR T A ST » A A e R T A in 2005 to survey the natural and cultural resources
FHEERIAXFIR MERERRCEERENEEE ) gheding. In 2006, KTNP assigned Mei-hui Chen,
B2 RS - ER—FME]  BRER X JR2006FZ7EE  assistant professor of Department of Forestry, National
M RRBHRERMARIBRE R B HIE 7

FBRATEMETME LIAFRREESINEZFR )

ISE=ZAN Pingtung Technology University, Hsiang-hua Wang,
former director of Hengchun Forestry Research Institute,

and Lai-hsi Li, assistant professor of National Pingtung

BHRHFRTZRBIA T WAEREE AW T - Institute of Commerce to co-host this project and initiate
FAL AR Rt EEE TE - the community infrastructure establishment (CIE) for
PEABERNEEEHERNS B ERRRE SNedng

The poverty of farmers’ living in early years motivated

HIBRR B RSB BERRERBERRE KSR the farmer’s child Chen to devote her career into
EREE - AMEEEKERR - IEBERE T IR improving farmers’ life. As overly development brings
B4 REHRIECKT T AEALEENS  Aitkns  huge impact onto the environment and ecosystems,
ST A RSB E(R B Y T/ W A A A A 1 S she qeoided to.swi.tc.h to ecosystem conservati.on and

practice of maintaining ecosystem. The Sheding CIE
ANRFERNEDZEMFLEMSE DU EE 1 project provided Chen a great opportunity to fulfill her
LB EMM BRI [RAIEETE  RESESLIYE  belief that biodiversity conservation can be effective only
B

22 A SR ER (S R TR A T A M RIR S B 2E through the community’s involvement and connection
with community development. Chen began with the
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family visiting.

fE2£EE Mei-hui Chen
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Dr. of Graduate School of Forestry
Science, National Taiwan University

Former assistant professor of National
Pingtong Technology University and
currently engaging in the Kenting National
Park Ecotourism Route Planning project
assigned by KTNP.
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The Entrance Landmark
of Sheding Village. (by
Ling Lin)

R (ESH )
Papilio polytes
pasikrates (by Chin-wen
Wang)
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The population of Cervus
Nippon taiouanus Blyth is
recovering. (by Chia-huang
Lu, provided by KTNP)
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Mycena chlorophos
appeared after rainy night
in summer.(by Da-cing Jhou,
provided by KTNP)
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The grassland for watch
the stars.(by Da-cing Jhou,
provided by KTNP)
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Community’s Consensus

The purpose of her family visiting was
not only for getting acquaintance with the
villagers, but also for communication, message
delivery and finding out problems. It could also
encourage them to participate with CIE project.
Chen and then director of Guide Service,
KTNP, Wen-ming Lin visited the village over
and over to explain the project. Finally, throuth
their unyielding effort, more and more villagers
joined the project and attended related training.

Once a consensus is reached, Chen took
the villagers to other villages for emulation,
in the name of Pingtung County Sheding
Village Development and Culture Association
founded in 2004. Through constant review and
discussion, they gradually completed a route
survey, route patrol, biodiversity monitoring,
lodging and meal services planning, tour
guide training and certificating program. The
arrangement of patrol rangers and tour guides
makes the tour service of Sheding ecotourism
more interesting while villagers build up closer
relationship with their homeland through
frequent activities.

Withe active support from KTNP in the
beginning of developing Sheding CIE, the
village gained both assistance in budget
and profession advisory including concept
promotion, experience sharing and technique
support. When Chen decided to offer
nighttime ecotour, Lin as director of guide
service of KTNP volunteered to help and
together they made it a popular event. Chi-
lien Yin, now director of guide service devotes
with full heart to promote Sheding ecotourism
as well. Yin works closely with Chen for new
routes, ecotour program and strategic alliance.
Now Sheding successfully incorporate
resources from Forestry Research Institute,
Bureau of Forestry, Bureau of Employment
and Vocational Training and hotels to develop
the new stage of local ecotourism through Yin’
s mediation.
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Through Joint Efforts to Create Sustainability

With joint efforts from many parties, now the villagers
have developed following 3 tours to Sheding Natural
Park. All the routes use primitive trails that general tourists
won’t be able to explore and highlight the unique value of
Sheding ecotourism.

1. Nighttime Tour, good from June to September:
Village tour guides will take visitors to the colorful world of
Sheding at night to watch the famous “ghost fire” of Mycena
chlorophos and Lampyridae.

2. Day Time Exploration Tour, good for the whole year:
The trip contains visiting Ficus benjamina forest, butterfly valley
and trail, observing Cervus nippon taiouanus Blyth and goats.
Visitors can also enjoy the natural landscape of small rift valley
and large grassland.

3. Hawk Watching Tour, good from September to
October:

Visitors can watch the visiting Accipiter soloensis and Butastur
indicus in close distance and also Taiwan endemic hawks
like Spilornis cheela and Accipiter trivirgatus, which will be a
wonderful experience in a lifetime.
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Director of KTNP, Sheding
Village Development
& Culture Association,
and hotel operators
attended the Inauguration
Ceremony of Sheding
Natural Ecotourism
Service Center.(by Chin-
wen Wang)
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A guest house with
coralline limestone
decorations next to
Sheding Natural Park. (by
Chin-wen Wang)
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On July 17, 2007, Sheding Natural Ecotourism
Service Center officially held an Inauguration
Ceremony, indicating the achievement through
joint efforts from Sheding villagers, KNP
Headquarters and the project team in the
past few years. Now the villagers have greater
responsibility toward the operation of Sheding
Natural Park. In the ceremony, Director Shih
expressed his heartfelt gratitude and excitement
while representatives from local high-end
hotels expressed their desire for collaboration
in promoting ecotourism. In particular, Kenting
Chateau Sand Hotel announced that from July
20 to September 20, the hotel will introduce
10 customers to attend Sheding nighttime
tour every day. The hotel operators show their
support through active action and fulfill their
corporation responsibility for local sustainability.

The effect of Sheding CIE already emerges.
Ecotourism brings in new business, warms
up villagers’ connection, and enhances the
village’s appearance. The authorities are
also happy to see the success of ecosystem
conservation. It provides visitors with a
new tourism mode that closes the distance
between man and the Nature. It is the best

proof and example of collaboration between
the government and the people.
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The Future Vision of Sheding

Now the ecotourism promoted by Sheding CIE project
is growing fast, but Chen is not satisfied with this. In the
research project, she proposes more long term goals,
including:
1.Advancing villagers’ understanding and training about

ecotourism for more diverse tour programs.

2.Strengthening the community leadership to cultivate a
more professional team.

3.Improve the landscape to cope with the need of
ecotourism development.

4.Build up closer partnership between Kenting National
Park Headquarters and the village.

All the above propositions are aimed at a better, more
interesting and colorful ecotourism. It is expected that
villagers’ participation may help achieve the balance
between environment conservation and the ecosystem.
When you come to KTNP, don’t just stay in the air
conditioned room of the hotel. Surfing, swimming and
wandering on the street are activities passé. Not far from
the main street of Kenting, the starry night and wonderful
wildlife of Sheding Natural Park are waiting for you.

BfEF Wango

Wango came from the country side of Tainan
and he has been fond of the Nature since
childhood. He moved to Sheding and fell in love
with the landscape here. With years of life in the
mountains, Wango’s outdoor survival skill is as
good as that of an aborigine. He has the record
of catching two Formosan wild boars with his
bare hands.

Now Wango works as a tour guide as well as
the patrol guard. Sometimes he’d go for tracing
wildlife’s activity. He says, “this is my favorite job
all my life.”

B#& & Contact Info
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Pingtung County Sheding Village Development & Culture Association

ADD REER[EEHEMEEK1285%

No. 128, She-Hsing Road, Hengchun

Township, Pingtung County

TEL 08-886-2720
Website http://www.shirding.org.tw
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