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ABSTRACT  The Manjhou area is located in Kenting National Park, and one third of
the area is included in the Park. The environment of this area features various abundant
natural and cultural resources, and especially the raptor-watching has developed as an
important ecotourism activity. However, the travel industries and related groups manage
the tourism in their own ways, which couldn’t fully develop the function of ecotourism
education and recreation. This research investigates the current ecotourism development
conditions in the Manjhou area, additionally, plans and constructs the cooperation
pattern(Strategic Alliances), the standard operation procedures(SOP), the norms for
tourists, and the ecotourism network of the area by using field research, interview survey,
and focus group interviews. Accordingly, the result proposes following five
recommendations: (1) to offer the B&B(Bed and Breakfast) providers the interpretation
training courses (2) to strengthen the promotion of One-Stop Tourism Service of the
community association (3) to promote community restaurant to improve their menu and
quality of the local cuisine restaurant with the aid of the community association (4) to
schedule the RCC(Recreational Carrying Capacity) rules (5) to hold the handicraft
training courses, and integrate the DIY activities into ecotourism. Those results and
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suggestions will promote the development of the local Ecotourism.
Keywords: manjhou region, ecotourism, inter-industry alliance, tourism network
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