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ABSTRACT  Adopting qualitative methods including literature review, interview,
focus group and participatory workshop, this study used Enhancing Our Heritage (EoH)
to evaluate management effectiveness of Mt. Huangzui Ecological Protected Area in
Yangminshan National Park. From February to October, 2016, we interviewed a total of
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85 records for academics and staff individuals and hosted eight participatory workshops.
The results showed that the values of the Mt. Huangzui Ecological Protected Area
included: maintaining intact conical volcanic landscapes, lowering altitudinal
distribution of plants, providing special micro habitats and refuge for wildlife in
northern Taiwan and rare species, as well as containing economical and educational
significance. Besides climate change, major pressures came from exotic and invasive
species, such as carpet grasses, and problematic native species, such as buffalo and stray
dogs. Generally, the management effectiveness of this Ecological Protected Area was
sound with the exception of some difficulties to control illegal access onsite. And there
was a need to develop a management plan to link values and objectives and to integrate
and orient resources distribution. Manpower was adequate with the assistance of
volunteers. Management weaknesses of this Ecological Protected Area included
management planning, monitoring and evaluation and reporting. The results showed
management of this area was good and the indicators of habitat management were intact
for the past five years. Based on our results, we suggest more attentions should be put on
digitalization of management information in this Ecological Protection Area. Being able
to reveal clear the management effectiveness by EoH at this case, it may include results
and processes of EoH in the national park planning system.

Keywords: management planning, pressure analysis, EoH, qualitative evaluation,
participatory evaluation, stakeholder, national park planning
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