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A preliminary study of assessing management effectiveness for the
natural protected area- A case study of Wu-wei-kang Wildlife Refuge
in llan, Taiwan

Dau-Jye Lu"? and Mu-Ning Wang1
( Manuscript received 13 September 2006 ; accepted 20 October 2006 )

ABSTRACT : This study used the Wu-wei-kang Wildlife Refuge as a case study to try to test the feasibility of
the WWF RAPPAM methodology in Taiwan. It adopted mainly the qualitative methods, such as literature review,
interview and focus group, to collect information and materials in the field. The research team invited the
stakeholders of this protected area to assemble a workshop and to discuss and evaluate management
effectiveness of this refuge as the WWF RAPPAM suggested. It met difficulties to call everybody together for
diversified opinions and positions and complicated interactions on management of this refuge among
stakeholders in the early stage of this research. Then we conducted the situation and problem analysis and share
the results with all potential participants of the workshop to let them have a whole picture on and recognized
efforts of different actors on this refuge. Meanwhile, the local authority has finally collected the documents of
consent of all landowners to sell their lands by the core wetlands of this refuge to the government. These
softened the toughness and antagonism between stakeholders and created the space for the following workshop.
In the workshop, stakeholders have achieved some consensus on new objectives and major management items of
this refuge. Further, the local authority has adopted the results of this workshop in its new amendment of
management plan on this refuge. This meant the genuine feedback to the management framework. The result of
this study showed that although we were not able to apply the WWF RAPPAM successfully and completely in
this case, we can be engaged in effective dialogue among stakeholders and achieve some common views that
make some changes and improvements for the management of this refuge. This research also revealed that it
needed more time for the processes to engage a participatory way on evaluating management effectiveness of

protected areas.

KEYWORDS: protected area, management effectiveness assessment, RAPPAM, Wu-wei-kang Wildlife
Refuge
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