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onservation management is a clear, instructive

document that states the managerial objectives,
framework for decision-making, and managerial methods
in the future of a conservation area. Management Planning
refers to a series of procedures and methods for formulating
the management plan.

IUCN has formulated the “Guide to Conservation Area
Management” in 2003 for helping conservation efforts
in different countries to stay on track. IUCN believes that
without proper procedures and content of management
planning, conservation efforts would be based on a shaky
ground and often determined by political forces instead of
long-term considerations.

The management plan is an action plan for conservation
management and often includes the tasks and budget
needed for a certain goal. A good management plan
should have carefully arranged targets, tasks, and budget
allocations.

Take the national parks in the U.S. for example; the U.S.
National Park Service has formulated relevant strategies for
five fiscal years in 1993, which served as the basis for the

“annual performance plan.” After the annual plans were
implemented, the “annual performance reports” were
provided in order to demonstrate the results.
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The strategy is a 5-year medium/long-term plan, and
the U.S. NPS has its own long-term goals, which are the
four major purposes of national parks: conservation of
natural and cultural resource, recreation experience, partner
participation, and management effectiveness. Based on
these goals, a national park is given a five-year goal (coded
I, Il, Il IV, and V) and sub-tasks (e.g., la, Ib---etc.) by the
U.S. NPS, with quantitative description of the work content.

In order to work with the five-year plans formulated by
U.S. NPS, the national parks under its jurisdiction have
formulated their individual five-year plans. Take Yellowstone
National Park for example; its administration incorporates
the five-year strategy assigned by U.S. NPS as well as its
own specific objectives (I, II, lll, and IV - etc.) and the sub-
tasks (la, Ib---etc.). Each sub-task is also given specific five-
year objectives (e.g., lal-YELL-01 and lal-YELL-02). The
five-year objectives are described quantitatively and explain
how the budget allocation is achieved.

Overall, the goals, sub-goals, criteria, and budget
allocation in the strategies formulated by U.S. NPS
are carefully arranged and logical, and they have close
connections and matching with the plans formulated by the
national parks individually. This is a valuable lesson to be
learned by the national parks in our country.
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